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Results: A sequential process of diagnosis, collective ac-
tion, and negotiation was implemented. As a result, the
university Governing Team, representatives from different
sectors and members of the Work Group worked jointly to
define several institutional actions that were thereafter
launched. Those actions aimed to improve institutional
participation and transparency, and greater institutional
social commitment.

Conclusion: The combination of participatory-action-
research and new ways of collective action can be an ex-
cellent tool to draw institutions towards greater social
engagement, thus contributing to sustainable social

change. A model to guide institutional change is drafted.
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collective action, institutional change, institutional transparency,
organizational change, participatory-action-research, social
commitment

1 | INTRODUCTION

Citizen participation in the social and political space has been a recurring element in Western democratic
societies. However, the forms of collective organization have undergone significant transformations since
the first decade of the 21st century in some Western countries (Flesher-Fominaya & Cox, 2015). The severe
consequences of the financial crisis that began in 2008 served as a catalyst for the emergence of citizen
movements in different international contexts, calling for new forms of economic, social, and political or-
ganization. In the first period, they include those linked to the so-called Arab Spring (Noueihed &
Warren, 2012), and subsequently, the emerging movements in different Western countries such as the
15-M/Indignados in Spain (Calvo, 2013), Occupy Wall Street in the United States (Gamson & Sifry, 2013), or
the protest actions in Greece (Hadjimichalis, 2013). The evolution of these movements has been very het-
erogeneous depending on the geographical contexts (Fernandez-Savater & Flesher Fominaya, 2017). In the
specific case of Spain, the mobilizations led to different forms of political action and to different organi-
zational and citizen participation initiatives (Alberich, 2017; Lobera, 2015). These initiatives have had an
important influence in various local contexts, contributing to the creation of new forms of citizen involve-
ment in political and institutional life (Subirats & Garcia-Bernardos, 2015).

In this study, we present the theoretical basis, development, and implications of a process of institutional
change that combined participatory-action-research (PAR) with the new currents of collective mobilization
and political participation. Specifically, this is about a PAR process promoted and coordinated from the
foundations of a university institution to achieve the institution's greater social commitment and a more
participatory and transparent management. It combined the implementation of informal organizational
strategies with participation through the institutions, alternating presential collective mobilization strate-
gies and virtual tools.
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2 | THEORETICAL BASIS

2.1 | The classic foundations of PAR

PAR is a consolidated strategy of social analysis and transformation in many areas of community and educational
intervention (Bradbury, 2015). The classic proposals of PAR can be summarized in some fundamental points,
following reference texts such as those of Fals Borda, (1980, 2001) or the synthesis of authors like de Miguel
(1993), Lépez and Scandroglio (2007), Lopez et al. (2010), or Park (1990). From an epistemological point of view,
PAR's approach rejects the neutrality arguments and calls for social scientists' transformative commitment. In this
sense, the objective is the implementation of systematic processes of recovery and construction of collective
knowledge that stimulate a transformative practice. From a methodological point of view, it proposes the devel-
opment of collective processes that flexibly and yet systematically combine research and intervention. In these
processes, active individual and community participation in all phases is an essential element. In turn, it is con-
sidered all-important to return the knowledge and the results generated to its protagonists. From the point of view
of the validity of the research process, the criteria are the theoretical-practical bases, the integration of popular

knowledge, inter-subjective verification, and the social utility of the knowledge produced.

2.2 | Learning from new forms of collective action

The experiences of organization and collective action developed by the new social movements, which emerged in
the second decade of the 21st century, provide learnings that are worth integrating in the development of PAR
processes in our current context. These learnings illustrate the effectiveness of new forms of participation adapted
to the resources and practices of our societies. Here are some of the elements that we consider the most
important.

Hybrid activism: The analysis of the participatory processes of the new social movements shows a new type of
activism, different from that carried out through high intensity and long-lasting involvement in a single organi-
zation or collective process. Heaney and Rojas (2014) use the term hybrid activism to define a form of activism that
tends to avoid hierarchical organizations, replacing them with more informal and decentralized groups. These
activists develop flexible and intermittent actions that may, in turn, be in a state of “latency” in those periods when
collective action is not perceived as possible or necessary. In this way, participation would be irregular and would
shift between manifest and latent modes, in which the autonomy of the citizenry to enter and exit in the parti-
cipatory processes is clear (Pudal, 2011; Sanchez Duarte, 2016). This allows collaborating punctually with concrete
proposals, even without a specific commitment, crossing the boundaries of various movements and causes
(Subirats, 2015a, 2015b). Thus would emerge the so-called “cross-over activists” or “bridge leaders” (Heaney &
Rojas, 2014), militants who can fulfill the function of intermediation between different movements. These militants
compare experiences, connect movements to each other, and enable coalitions between different networks.

Self-organization, horizontality and role alternation: traditional PAR initiatives were the result of the involvement
of academicians and professionals in work with communities and basic collectives (see Fals Borda, 1980;
Scandroglio & Lépez, 2010). In these situations, despite the position of equality sought by the researchers, there
was an initial situation of asymmetry with respect to the base participants. However, the initial framework for new
forms of collective organization is different. In this sense, the grassroots militants themselves can initiate the
actions of dynamization and social construction of knowledge, acting simultaneously as protagonists and drivers of
the process (see, e.g., Coordinadora La Uni en la Calle [The University in the Street], 2013). This is possible because
these movements usually integrate different population sectors, with a great diversity of training levels and
qualifications (Garcia, 2015). This dynamic generates systems of organization, communication, and dynamization of

a basically horizontal nature. In turn, both the philosophy of the movements themselves and the demands of the



4 LOPEZ €T AL
COMMUNITY
Wl LEY PSYCHOLOGY

context promote the alternation of different people in the roles of dynamization and organization. The organization
of collective action does not depend on specific actors, nor on the participation of a particular group of persons; on
the contrary, it is organized conjointly in temporary situations that require it, with the resources of the individuals
who are present (Coodinadora La Uni en La Calle, 2013; Sanchez Duarte, 2016).

Virtual tools and presential spaces: the use of New Information and Communication Technologies (NICTs) is a
hallmark of these new forms of collective action. A new concept, techno-politics, defined as the “collective capacity
for appropriation of digital tools for collective action,” has thus been coined (Alcazan et al., 2012, p. 8). According to
Feixa (2014), techno-politics implies a change in the forms of political mobilization, as the spatial and temporal
specialization of traditional politics is abandoned in favor of dispersion by multiple modalities of participation,
exchange, and action, using the multiplying power of digital tools. However, especially when it comes to the local or
small institutions, the new collective movements have continued to maintain presential meeting places
(Alberich, 2017; Garcia-Mendoza, 2016). These spaces allow more fluid interaction processes, facilitate decision-
making processes with greater social validity, and reinforce the relational and identity aspects of collective action.

Transparency, accessibility, and collective devolution: One of the central demands of social change movements
that emerged in the 2010s was the demand for transparency of governments and institutions. This requirement of
transparency has been met from the practice of the movements, favoring the use of communication and decision-
making systems where information was at all times transparent and openly accessible to the public
(Subirats, 2015b). The use of NICTs has made this possible, as we have mentioned.

Leadership: The emergence of leadership is a common element in group processes, and thus, also in self-
organization processes (Marion & Uhl-Bien, 2001). However, emerging leadership in such phenomena departs from
the traditional control roles assumed from positions of power. Thus, evidence of the role of leaders in the pro-
cesses of self-organization show that they act mainly as enablers, disrupting existing patterns of behavior, en-
couraging novelty, and making sense of emerging events for others (Plowman et al., 2007). From the perspective of
the new ways of collective action, it is assumed, on the one hand, that the exercise of specific roles by specific
people can contribute to a more effective management of collective processes. In this sense, collective processes
would greatly benefit from the existence of people with proficient skills who assume temporarily the role of
articulation and dynamization (Lépez & Soria-Oliver, 2019). However, new forms of collective action emphasize
that leadership-related roles are transitional positions that are defined, maintained, and subject to feedback from

collective processes. In this sense, they should be subject of rotation and relief (Lopez & Soria-Oliver, 2019).

2.3 | Conflict and collective action

The traditional view of conflict, postulated by functionalist sociologists such as Elton Mayo or Talcott Parsons (see
Touzard, 1981), conceptualized conflict as a negative element that should be avoided in social and institutional life.
The perspective proposed by guidelines such as the sociology of conflict (Coser, 1961; Dahrendorf, 1990), the so-
called new paradigms in conflict management (Fried Schnitman, 2000) or the line of work of constructive controversy
(Johnson et al., 2000) is quite different. These guidelines indicate that conflict is a substantive element for the
proper functioning of the social system and its organizations. They also emphasize that social conflict contributes
to revealing latent problems and that it implements mechanisms of social and intellectual activation that allow the
search and adoption of new solutions. As Lewis Coser (1961) indicated in his lucid analysis of social conflict, a
conflict that develops with limited use of coercive actions in contexts with an adequate level of social cohesion
does not necessarily jeopardize the existence of the system. On the contrary, it can contribute to the strengthening
of relations and to a functioning more adapted to the demands of the context.

PAR processes highlight collective demands. They can therefore lead to the emergence of conflict with in-
stitutional perspectives and groups that hold political power. However, if an appropriate perspective is adopted

that anticipates the cyclical nature of conflict processes and considers the conditions that favor constructive
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conflict management, conflict can be turned into an excellent tool for the strengthening social and institutional
cohesion.

3 | DESCRIPTION OF THE EXPERIENCE

In this section, we will develop the description of the PAR experience that is the subject of this study. Due to
the epistemological and methodological conceptualization of a PAR process, it is not possible to offer a
standardized description based on the establishment of predetermined objectives and actions that corre-
spond to them. Therefore, we will systematically describe the different phases of the process, combining the
presentation of analysis strategies and collective knowledge construction with the description of the action
and negotiation strategies. We will start with a brief description of the context and continue with the
presentation of the structured PAR process, taking as reference the proposals of de Miguel (1993), Lépez-
Cabanas and Chacén (1999), and the CIMAS (2009) collective. In turn, we will dedicate specific sections to
clarify how some concrete strategies inspired by new forms of collective action were applied during the PAR

process and how several risks, obstacles, and resistances were identified and faced.

3.1 | Institutional and socio-political context

The experience was conducted at the Autonomous University of Madrid (UAM) in the period from 2014 to
2015. The UAM is a public higher education institution. It is a medium-sized university made up of 33,600
students (23,000 undergraduate students and 10,300 graduate students), 2370 full-time professors and
researchers, and 1030 administration and service Personnel. It offers training in various areas of knowledge,
covering Humanities, Social Sciences, Law, Health and Behavioral Sciences, Basic Sciences, and Engineering,
with an offer of 53 Undergraduate Degrees and 114 Postgraduate Degrees. The UAM occupied and occupies
an excellent position in research production at the national and international level (UAM, 2018). In ac-
cordance with the regulatory rules of Spanish public universities, the UAM has different governing bodies
elected by weighted universal suffrage, that have competences at the university, faculty, and department
level. The governing body of the UAM is the so-called Governing Council, which brings together a total of 56
members of the university community, including the Rector, who presides over it, and the Vice-Rectors. The
university's highest representative body is the Academic Senate, an organ that usually meets once or twice
per course and that marks the university's general lines of action.

At the time of the start of the experience we are reporting, the public university institutions of the
Region of Masdrid were going through a period of several years of budget reduction, suffering a decrease of
21% of their endowment in the period from 2009 to 2014. On the other hand, the students had suffered a
progressive increase in the enrollment fee, which, in the area of Humanities and Social Sciences, was of 100%
in a period of 2 years. These measures had been imposed by state and regional governments under the so-
called austerity policies implemented after the financial crisis in 2008. The UAM strategy during this period
of 2009-2014 had been fundamentally adapted to government-imposed constraints through the contained
management of resources and the use of its previous surpluses, focusing primarily on the internal area. In
2012, following a statement issued by members of the Academic Senate, the University spoke out duly
against the restrictions and increase in fees. It also established a fund to support students without resources
and a commission to monitor the actions linked to that declaration. By 2014, the commission had ceased its
activity and there had been no further actions of pronouncement or opposition to the restriction measures.
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3.2 | Development of the PAR

The development of the PAR was structured according to the phases and objectives that are shown in Figure 1 and
described in the following sections.

3.2.1 | |Initial contact phase

In early 2014, some members of different college community levels began exchanging ideas in different forums and
informal meetings about the lack of a clear university response to the restrictions imposed by state and regional
governments. Through the initiative of some persons involved in representative or management bodies, it was
decided to make a broad call of an informal nature to form a group to articulate ways to demand a stronger
positioning and concrete measures by the UAM's governing bodies. This led to an email to members of the
Academic Senate and to all the members of the university community, calling them to a presential meeting to
address this issue.

PARTICIPATORY ACTION

Ki ARCH ) FRASE

- Toallow informal knowledge of the promoters of the

Initial contact phase process

- Toorganize the initial call for potential participants

- To contrast the existence of a minimum of common
perceptions and principles to support the PAR process

e « Toestimate the ability to promote the required minimal
Creation of the Work level of participation of institution members to allow the
Group and the development of the process

coordination structure

of the process - Tocreate the coordination structure of the PAR Process

+ Toagree on the PAR process work and monitoring
system (methods, resources, roles)

Collective di : « Tocollectively build a shared view of the current situation
oliecuve diagnosis and the desirable situation of the institution
(See Figure 2) « Todevelop consensual proposals for institutional action

in order to achieve the desired objectives

Insﬁtutiqnal action, - Todisseminate collective diagnoses and proposals for
conflict, and action

negotiation - Todevelop of collective action in order to implement the
(See Figure 4) proposed actions in negotiation with the whole institution

~
To evaluate the results achieved and the development of
the PAR process

To reach consensus about potential new actions

I_ Evaluation of process
and results

FIGURE 1 Phases and main objectives of PAR process. PAR, participatory-action-research
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3.2.2 | Creation of the Work Group and the coordination structure of the process

The meeting convened to form the Work Group was attended by approximately 50-60 persons from all the levels
of the university community, including members who are very active in associations and grassroots representative
bodies, representatives of trade unions, and single-person positions. The session began by exploring the existence
of common perceptions of the university's situation and clearly revealed some shared ideas. In this regard, it was
decided to establish a Work Group with the following objectives: (1) To reactivate the processes of discussion and
participation in the UAM, with particular attention to the recovery of the role of the Academic Senate; (2)
Participatory design of a response strategy that would: position the UAM socially in defense of public education
and research; have an impact on the promotion of social and political change at the short-to-medium term; combat
the negative effects of the cuts and the university's market-driven management. In accordance with these ob-
jectives, an organizational structure was established to coordinate the development of the process, composed of
the following committees: Coordination Committee; Documentation/Analysis Committee; Mobilization/Proposals
Committee.

All the people gathered decided as a medium-term strategy to call for an extraordinary Academic Senate
meeting in which: (1) The result of the diagnosis of the impact of restriction policies on the public university would
be presented; (2) Proposals for the response of the UAM to the situation, arising from participatory work open to
the entire university community, would be presented and submitted for approval. The call for this Academic Senate
meeting would take place on the initiative of the grassroots university community. It was therefore anticipated that
it would involve a process of conflict with the governance team (Rector and Vice-Rectors) and could lead to
fractures in the university community. To properly manage the potential conflict, it was agreed to maintain a
permanent avenue of communication and negotiation with the UAM governance team and to inform it trans-
parently of the calls and results of the process in the hopes of reaching possible agreements. The movement was

called “Work Group: Academic Senate in Defense of the Public University.”

3.2.3 | Making the collective diagnosis

Through the work of the different committees, a system was articulated to collect the contributions from the
university community as a whole. This system is shown in Figure 2.

In a first phase, the proposals for action of all sectors of the university community were collected through
different pathways. Such information was channeled by:

e Face-to-face meetings: Presential meetings for the collection of proposals open to the entire university com-
munity were convened and dynamized by the members of the Work Group. Some were convened by Faculties,
simultaneously including all the sectors; others were convened sectorally, including groups not linked to specific
faculties, such as the general service personnel. Meetings were convened through email lists that included all
the faculties and/or sectors. Likewise, the call was published on the initiative's web-blog. A total of 10 face-to-
face meetings were held.

o Web-blog: A web-blog was designed and launched that served as a tool to articulate the whole process. This
web-blog presented the initiative, reported on the times and places of the different meetings and, through an
online form, allowed the presentation (anonymous or not) of proposals. One of the fundamental features of this
web-blog is that it allowed open and real-time access to all the information of the process through an online shared
document system. This included all the minutes of the different coordination and diagnostic meetings and the
proposals themselves generated through the online form. In this sense, all the information was accessible to
anyone who wanted to consult it. At the time we are writing this study, the web-blog maintains its active link
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N WEB-BLOG
FACE TO FACE MEETINGS
] B : Sehedul N " Retrieved New
Work Group Meetings J v 1 proposals proposals
I
] 1
D tation C Documents and 1
J reports provided by 1
N Day, hour the Documentation 1 v
Presential meetings for the and place Comission :
collection of proposals of 1 Raw
Faculty Sectorial ] e~ Facultyand Sectorial L document of
N meeting summaries proposals
9 J retrievd from
university
\ /) B Work Group meetings community
summaries

LEGEND Synthesis of proposals and diagnosis of the University Community
—— Provides/ generates
——==p Open access Open consensus sessions ]

Final document of Work Group High consensus proposals Diagnostic Document on the
proposals Effects of the Crisis
Pmposals wlthnut clear consensus

FIGURE 2 Tools and procedures of collective diagnosis

and can be accessed at https://claustrodefensauniversidad.wordpress.com/. According to the counter included,
the blog received a total of approximately 2500 visits during the period of development of the process.

In a second phase, the Coordination, Proposals/Mobilization and Documentation committees worked to de-
velop a synthesis both of a diagnosis on the effects of the restrictive policies on the university and the proposals
generated by the different pathways. A total of 66 proposals were collected and subjected to a consensual content
analysis process by the members of the Coordination Committee. The proposals were classified into different
thematic areas to facilitate discussion and decision about them and were eventually summarized in 35 specific
proposals to avoid redundancies. These proposals concerned: (1) Internal UAM actions in the general area, student
area, and staffing area; (2) External projection actions in the areas of visibility, strike, and institutional relations
with the authorities; (3) General strategies for action in response to the restrictions.

In a third phase, after making available to the entire university community the summary documents of pro-
posals and the diagnostic document of the effects of the cuts, an open Consensus Session was convened and carried
out. The objective of that session was to agree about which ones of all the proposals would be submitted for
approval by the Academic Senate. In this way, the different proposals were reviewed, discussed, and classified into
two types according to the level of consensus: (1) High consensus proposals: they would be included for debate and
approval by the Academic Senate; (2) Proposals without clear consensus: they would not be subject to debate and
approval by the Academic Senate, but they would be mentioned in the documents submitted.

The end result was a Diagnostic Document on the Effects of the Crisis and a Document of Proposals to be
presented to the Academic Senate. The synthesis of the Proposal Document is shown in Table 1.

3.2.4 | |Institutional action, conflict, and negotiation

After the development of the Diagnostic Document of the effects of restrictive policies on the University and the
Proposals Document in defense of the public university, the Work Group promoted an Extraordinary Academic
Senate meeting to submit the documents to approval of the university community. This Academic Senate, in

accordance with the university's statutes, could be convened on the initiative of a minimum percentage of
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TABLE 1 Summary of proposals in defense of the public university developed through the work of collective
participation

1. Internal Actions
Proposals for General Functioning

e To advance in the transparency and publicity mechanisms of the documents and processes linked to institutional
management.

e To implement transparent and democratic control of the hiring of projects and studies by the university.

e To express on the part the university a commitment not to promote outsourcing/privatization of services.

e To institutionally implement the generation and dissemination of essential indicators of the university's training and
research activity.

e To improve the level of participation in the design of the university's budgets.

e To develop direct advisory systems for the university community as a whole to raise awareness of the state of
opinion regarding the effects of the cuts and interference policies.

e To make binding consultations to the university community as a whole on matters of particular relevance.

e To promote the regulation of academic stoppage situations in the university.

e To establish more effective procedures to demand responsibility and accountability of institutional posts.

Proposals in the Student Area

e To strengthen the Social Fund of the UAM through adequate allocation and an easier procedure to access its
resources.
e To promote the creation of the Student Council in the UAM.

Proposals in the Personnel Area

e To promote the maintenance of the UAM's access program for new researchers.

e To further the maintenance of the program of promotions of teaching and research staff and administration and
services Personnel.

e To promote the recovery of precrisis workforce wage levels

e To promote a plan for updating, training, and endowing human and material resources.

2. External Projection Actions

e To maintain, from the university, a position of maximum firmness in the face of the different competent authorities
(State Government and Autonomous Government) in the defense of public education and research.

e To develop an active communication strategy in defense of the University that publicly influences the social
importance of its work, the need for respect for its autonomy, and sufficient financing of its activities.

e To take legal measures against decisions that may harm or infringe university autonomy.

e To promote the development of mobilization, visibility, and vindication actions in defense of the role of the Public
University and public services in general.

members without the intervention of the Governing Team (Rector and Vice-Rectors). In any case, it would be valid
if a quorum and consensus were reached for the establishment of the lines of action of the university. Therefore, at
the beginning, the initiative provoked a situation of institutional conflict, as the Governing Team faced the pos-
sibility of lines of action foreign to its initiative being developed. The Governing Team proposed that Work Group
should integrate its proposals within the discussion of the general lines of action of the university that would take
place in an ordinary Academic Senate meeting. However, to gain greater negotiation power and avoid the risk of
dissolving the mobilization, the Work Group decided to maintain the call for the extraordinary Academic Senate
meeting. This extraordinary Academic Senate had sufficient quorum to be held, and was carried out with a debate
in which the Work Group presented its proposals. In the final moments of the Academic Senate, before the
proposals were put to the vote, a negotiation process was established between the representatives of the Work
Group and the Governing Team. In that negotiation, it was agreed not to submit the proposals to a vote at that
time and to reactivate a committee, called the Academic Senate Monitoring Committee, to generate the proposals

in a consensual way and then submit them to a vote in the ordinary Academic Senate. The Work Group agreed to
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this study system on the condition that the Committee would be open to any member of the university community.
Acceptance of this condition meant that a logic of consensus, and not of sectoral majorities, should be established
for the generation of proposals in that Committee.

3.2.5 | Evaluation of the process and the results

During the development of the negotiated institutional action, as described in the following section, the Work
Group held regular face-to-face meetings to assess the progress of the process and agree on how to manage work
in the institutional forums agreed on with the Governing Team. The outcome of these meetings was summarized in

documents that were openly available on Work Group website to the members of the university community.

3.3 | Strategies used to overcome risks, obstacles, and resistances

To provide a more comprehensive overview of the strategies used during the PAR experience, Table 2 summarizes
the risks, obstacles, and resistances present in the process and details the fundamental strategies for addres-

sing them.

3.4 | Articulation of collective action strategies during PAR process

We dedicate this specific section to clarify in more detail how some concrete strategies linked to new ways of
collective action were implemented during the process.

Hybrid activism, cross-over activism, and bridge leaders: the process enabled the participation of people who
played different formal and informal roles within the institution, both in leadership positions and in base positions.
On the part of the student collective, it incorporated people who were leaders or members of college or university
student associations, as well as people who were leaders, promoters or participants of informal assemblies arising
from inspiration from the 15-M/Indignados movement. On the part of the administration and services staff, the
Work Group counted on people linked to the university's trade unions, usually in formal leadership roles, who were
also representatives of workers in the formal governing bodies of the university and also participated in informal
initiatives; it also actively integrated base participants who, until then, had not found a way to canalize their critical
perspective in the formal forums. With regard to professors and researchers staff, the process integrated the
participation of professors and researchers with different levels of stability in their jobs (professors, associated
professors, assistant professors, predoctoral and postdoctoral researchers), some of them linked to trade unions
and, in some cases, with responsibility in governing bodies of the faculties (deans, vice-deans). The structure of the
process enabled the participation of each person in different forums, formal and informal, of the institution (cross-
over activism). The process also made it easier for people to participate at any time and with different levels of
involvement, regardless of their previous participation (hybrid activism). In turn, the performance of leadership
roles in different formal and informal forums of some people (bridge leaders) allowed for much better dissemination
and management of information and more effective action.

Leadership, horizontality, and role alternation: emerging leadership roles during the PAR process were primarily
focused on the exercise of critical analysis, dynamization and action organization. An explicit effort was made to
empower people and groups of lower institutional status (mainly base students and staff with temporary contracts)
to promote the horizontality of internal dialog. Therefore, their incorporation into the Coordination Committee
and all the Commissions was favored, the expression of their opinions was explicitly sought in the exchange forums

and their assumption of spokesperson roles was enhanced. Similarly, the depowerment of high-status leaders in the
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TABLE 2 Risks, obstacles, and resistances during the process and solutions adopted to overcome them

Risks, obstacles, and resistances

Distrust of PAR promoters, suspicion of secondary
interests

Lack of involvement of the university community as a
whole and, consequently, lack of representativeness of
the results and proposals

Seeking prominence or attempts to use forums to raise
sectoral or particular interests

Fear of the most vulnerable members of the university
community of criticizing the institution due to possible
negative consequences

Perception of threat and loss of power by formal
institutional leaders

Use of institutional mechanisms to decrease the

prominence and effectiveness of the process

Burn-out of process coordinators, reliance on one-person
leaders

Adopted solutions

Constant promotion of horizontal debate and open and
transparent decision-making systems

Depowerment of high-status members in the internal
actions and empowerment of the institution's low-
status participants to stimulate their prominence in
the process

Transparency and open access to all information about
the process and its results

Diversification of information collection pathways
(face-to-face, joint/sectoral, individual/collective)

Open and diverse dissemination (face-to-face/virtual,
formal/informal) of the process and its results

Explicit effort to integrate divergence and minority
positions into diagnosis and proposals

Establishing argumentation and rationality logic
(informative influence), not majority logic
(normative influence)

Establishing rotating leadership

Group and collective self-regulation facilitated by the
heterogeneity of interests and sectors present
among participants

Transparency and open access to the process and its
results

Establishment of anonymous and confidential avenues
for the collection of information

Channeling conflicting actions through participation in
the process of people with high institutional status

Surveillance of coercive actions towards individual
members by the Work Group

Maintaining communication channels between Work
Group coordinators and institutional formal leaders

Transparent information about the process and its
results to institutional formal leaders

Emphasis on shared common goals
Prioritization of integrative negotiating strategies

Maintaining pressure measures and process tension
until formal agreements are reached

Use of procedures, roles, and institutional spaces to
support and channel the process

Rotatory development of leadership and spokesperson
roles

Distribution of organizational tasks and information
resources to a broad core of committed participants
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Work Group internal interactions was promoted, favoring rotation in the performance of coordination and dy-
namization tasks and limiting spokesperson functions. In this sense, i.e. the public communication of the proposals
made by collective in the Senate of the University, instead of being assumed by a single spokesperson, was divided
and structured to incorporate sequentially a spokesperson from each of the groups.

Participation and implication: In Figure 3, we present a diagram of the different levels of participation and
involvement developed during the process by the members of the university institution. These levels of partici-
pation are differentiated according to the time of regular development of the process, on the one hand, and the
moments of special relevance that required greater involvement, on the other hand. As can be seen, we have
categorized participation at the following levels in decreasing order of involvement, following in part the termi-
nology proposed by reference works in the area (CIMAS, 2009): (1) Motor Group: a small group of people with high
and constant level of involvement who are responsible for the activation, dynamization, and organization of the
process; (2) Support group: a relatively small group of people who offer direct and constant support to organiza-
tional and dynamization actions; (3) Support network: a relatively large group of people who explicitly support the
process and develop moderately involved actions; (4) Active members of the institution: a large group of members of
the institution who participate as recipients of the process by providing their vision through low-involvement
pathways; (5) Members unlinked to the process: a broad group of members of the institution who do not participate
in the process or do so based on strictly personal interests.

Other aspects linked to the new forms of collective action (Transparency, accessibility, and collective devolution;

Virtual tools and presential spaces) have been described in detail in the presentation of the process methodology.

3.5 | Results: Negotiation and development of institutional actions
As a result of the initial negotiation process, the so-called Academic Senate Monitoring Commission, which in-

cluded representatives of the Governing Team, representatives from different sectors of the university community,
and members of the Work Group, was reactivated. The commission actively worked for four weeks to agree on the

Active
members

SITUATIONS
dissassociated P
from the
s REGULAR PROCESS DEVELOPMENT FORUMS OR MOMENTS OF SPECIAL RELEVANCE ‘
I
A ion of activation, dy ization and High invol: in the dy ization and coordination of the process
coordination roles of the process Assumption of spokesperson roles and representation of the collective
Direct and constant support in the dynamization High involvement in direct support of the process
and organization of the process Sporadic assumption of spokesperson and representation roles
e ( Explicit support to the process. Moderate A (
Support involvement in supporting the dynamization and Active support of the dynamization and organization of the process.
Network organization of the process. Active participation as Active participation as recipients of information collection techniques
recipients of information collection techniques )
I ——— '
| Active members : Assistance as recipients of the process. Provision Assistance as recipients of the process. Provision of opinion through
Ea = tely invol h .
LOfthe institution | of opinion through low-involvement pathways. moderately tnvolved pathways
N 4 W s \
| Members of the | Absence and disinformation about the process. Frequent absence and disinformation about the process. Potential
| institution unlinked | Frequent abstention participation based on individual interests

to the process |

FIGURE 3 Participation and implication levels during PAR process. PAR, participatory-action-research
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document called “General proposals for action in defense of the public university,” which would be submitted for
approval in the ordinary Academic Senate. The commission worked in a constructive climate of discussion, and
contrasted perspectives to structure, analyze, and negotiate on the basis of the initial proposals. The negotiation
process included some fundamental strategies: analysis of the perspective of each of the parties; clarification of the
legal and economic limits for the development of some proposals by the institution; promotion of a more com-
prehensive view of the role of the university as an actor of social change and the needs of different university
sectors by the Work Group; anticipation of positive results derived from institutional cohesion; and assuming
concessions by each part in low priority issues to achieve high priority objectives (logrolling). The resulting proposals
were presented and unanimously approved by the Academic Senate in its regular session.

Following the adoption of the general lines, the Monitoring Committee continued its activity to supervise the
implementation and development of the binding actions. Throughout 2015, different specific task groups were
created on the initiative of the Governing Team to finalize the approved proposals, issuing a report in June 2015 on
the different actions carried out. It is beyond the scope of this study to carry out a detailed analysis of the multiple
institutional actions implemented over the period considered in different areas. For illustrative purposes, we offer
in Table 2 some of the most relevant ones, taking as reference the institutional reports. The outcome of the
negotiation and consensus process can thus be examined by comparing Table 3 (actions proposed by the Work
Group) and Table 3 (actions finally developed by the institution).

Likewise, as an illustration, we want to reflect the way in which the UAM defined and prioritized its general
lines of action in 2014, before the actions related to the aforementioned process were launched, and in 2018, after

the above experience and the actions derived thereof had taken place. Table 4 highlights clear differences both in

TABLE 3 Actions resulting from the proposals in defense of the public university

Actions of institutional organization and functioning

e Reactivation of the Monitoring Committee of the Declaration of the Academic Senate, as a coordinating element for
the design and implementation of the proposed actions.
e Creation of task groups and distribution of responsibility for actions to the different committees. Specifically:
o Creation of the Budget Work Group, in which the university community is openly informed about the elaboration
procedure of the budgets.
o Establishment of a Work Group on Transparency, chaired by the Secretary-General. Dissemination of the
existence of the UAM Transparency Portal.
o Creation of the Work Group on Communication
o Reactivation of the Administration and Services Personnel Committee to address the points relating to that
group.
o Inclusion of the items referring to teaching and research staff in the agenda of the Committee on Teachers
o Inclusion of student items in the agenda of the Student Commission

Specific actions:

e Development by the Governing Team of a “Communication Plan in Defense of the Public University.”

e Creation by the UAM of the Forum “The Madrid Public University of the 21st Century,” aimed at discussing the
situation of the university and the proposals to act in its defense. This forum held the Seminars "Challenges of the
Madrid Public University in its social environment” and “Financing and budgetary challenges of the Madrid Public
University.” A summary can be found at: https://www.youtube.com/watch?v=aEPnEZfcYbM

e Insertion on the UAM website of various Official Notices, Manifests, and Declarations of various instances,
appearance in the media of articles by Professors of the UAM, dissemination in institutional social networks of news
in various media in defense of the university.

e Review and improvement in procedures and access to the Social Fund for Students in the period 2014-2015, with an
increase in its budgetary execution.

e Maintenance of the workforce in the 2014-2015 period.

e Maintenance and reinforcement of the UAM's programs to incorporate new researchers

e No outsourcing of new services in the 2014-2015 period.


https://www.youtube.com/watch?v=aEPnEZfcYbM
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TABLE 4 Design and formulation of the UAM's vision of its objectives and signs of identity in 2014 and 2018

2014 2018

Source: “Lineas de actuacion” [Lines of Action] Source: “Senas de ldentidad” [Signs of Identity]
(UAM, 2014) (UAM, 2018)

Procedure: Proposals by the governing team and derived Procedure: The result of a sequential participation
from the electoral program presented by the Rector in process that included single-person positions,
the last election process collegiate bodies, making available to the university

community as a whole the working documents to
collect members' contributions.

Proposals Proposals

1. Incorporation, training and promotion of excellence 1. Public university with strong social commitment

2. Internationalization 2. Sustainable, healthy, and supportive

3. Quality of the studies 3. Concerned about the continuous improvement of
teaching quality to promote the teaching-learning
process

4. Leadership in research and innovation 4. Intensive in high-quality research

5. Commitment to society 5. With a commitment to innovation and the transfer of

knowledge as an driver of social and economic
development

6. Transparency, communication, and institutional 6. With prestige and international projection

relations . .
7. Integrator of new technologies as an opportunity for

continuous improvement

8. With a committed, participatory community in a
setting of transparency

the procedure for generating objectives (greater community participation and transparency) and in prioritizing

objectives (greater relevance and salience of social commitment in the definition of institutional identity).

4 | DISCUSSION

Through this study, we have sought to show how PAR procedures inspired by new collective action strategies can
be applied to promote institutional change processes for greater participation, transparency, and social commit-
ment. We have illustrated this possibility with the example of a PAR process performed at a university institution.
In this process, the mobilization of the grassroots of the institution and the combination of actions of formal and
informal participation allowed the launching of various institutional actions aimed toward a greater commitment to
collective interest. This experience illustrates one of the ways in which community psychologists can promote
effective social change strategies. Thus, among many possible ones, we offer a concrete way to respond to the
limits that our discipline has faced when undertaking its goals of social transformation (Lopez, 2019; Nelson, 2013;
Wiesenfeld, 2014). In Figure 4 we synthesize our experience, proposing a model that reflects how PAR could be
combined with new forms of collective action to promote institutional change.

As observed in Figure 4, our experience highlights the divergence that can exist between the operational
perspective of institutional leaders and the perspective of the grassroots members of an institution. The former,
more focused on achieving the formal objectives, on preserving the institutional resources, potentially detached

from the daily lives of the members of the organization, and with a tendency to self-validate its own management.
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FIGURE 4 A global model of institutional change based on the integration of PAR and new ways of collective
actions, PAR, participatory-action-research

The latter, more focused on the objectives of preserving the well-being of its members, who have reduced access to
management processes, and more critical towards the performance of institutional leaders. The existence of crisis
situations in which restrictions particularly affect the grassroots members, as in this case, may promote the
emergence of processes of mobilization that question institutional functioning (Snow & Benford, 1992; Van
Zomeren et al., 2008). However, some aspects differentially characterize the experience we have recounted,
largely connected to the learnings derived from new forms of collective action. First, the combination of presential
and virtual tools, which conferred important power to collect and transmit all the information about the process.
Second, the commitment to transparency and full access to the information of the process, which conferred great
social validity. Third, the adoption of a hybrid participation strategy, which allowed the entry and exit of different
members, the participation of bridge leaders and rotation in the roles of dynamization and leadership. This per-
spective fractures the logic of mere representation or normative influence and fundamentally establishes a logic of
consensus and informative influence (Martin & Hewstone, 2003). This implies that the proposals and agreements
are mainly channeled through their ability to convince the members of the institution, not through the imposition
of majorities.

On the other hand, we believe that a fundamental element in the related experience was that it maintained an
integrative perspective of the processes of conflict. From this viewpoint, it is understood that institutional conflict
may be necessary to implement processes of institutional transformation. However, the fact that adequate in-
stitutional functioning requires a good climate of long-term relationships is also taken into account. It is therefore
essential to maintain institutional loyalty and promote integrative conflict management. This form of conflict
management combines firmness and measures of pressure, also considering the institutional perspective, the
maintenance of communication routes, and the search for consensual solutions. This allows the result of the
conflict to be cohesion instead of institutional fracture. Likewise, it allows the resulting institutional functioning to
better respond to the needs of the organization and its context as a whole and to incorporate innovative strategies.
We believe that, within its limitations, the experience presented herein exemplifies this process very appropriately.
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In any case, it is necessary to critically reflect on the limitations of the process and its results. First, we should
point out the difficulties to achieve adequate participation in the institutional setting and, consequently, the
difficulty to guarantee the representativeness of the collective diagnosis and the resulting proposals. In fact,
despite efforts of transparency and dissemination, only a small part of the organization was effectively involved in
our process. As has been outlined in previous sections, the strategies to cope with this limitation include the
following actions: diversification of the pathways for information retrieval (face-to-face/on-line, joint/sectoral,
individual/collective); open and diversified (presential/virtual, formal/informal) dissemination of the process and its
results; explicit and constant effort to integrate divergence and minority positions into diagnosis and proposals;
establishment of consensus-based decision-making processes based on the exchange of arguments (informative
influence), ruling out decision-making processes based on the imposition of the majority (normative influence);
constant reference to common objectives; and periodic questioning of the actions themselves. Second, it is ne-
cessary to highlight the difficulties to maintain the process over time, due to potential burn-out produced in the
members with the greatest involvement and, especially, the most vulnerable groups. Strategies to address this
difficulty include: the organization of structures with a wide distribution of tasks among committed participants;
the alternation in the roles of dynamization and organization of the process; and the concentration of high levels of
involvement at decisive times with the reduction of involvement in the regular development of the process. Third,
we should point out that a PAR process like the one we have described does not allow or intend to isolate the
factors that produce institutional changes. The description of the process and its time sequence highlight, in our
view, the clear catalyst role of the PAR experience in the changes undergone by the institution. However, this
change must necessarily be understood within the framework of other internal and external processes that
contribute to driving the transformation described.

We must also reflect on the inter-relationships between the PAR, collective action, and institutional change. In
our view, not all activism necessarily involves PAR development. However, the PAR provides an excellent basis for
the implementation or reactivation of collective action for various reasons: (1) It promotes group cohesion by
stimulating positive interaction among members and making explicit some shared objectives; (2) It promotes
involvement in collective action by reinforcing the perception of the potential success of institutional change; (3) It
gives greater strength and social validity to the proposals of change as a result of the critical and shared diagnostic
process. In turn, the new aspects of collective action adequately enhance the factors mentioned by promoting
higher levels of efficiency in the exchange and collection of information. Likewise, they give it greater social validity
for its commitment with the principles of horizontal participation and transparency. We understand, in turn, that
the combination of PAR and new forms of collective action is an excellent tool of institutional change for similar
reasons. However, the implementation of processes combining PAR and collective action in the institutional
context should place particular emphasis on the development of inclusive conflict and negotiation processes. This
emphasis is essential so that divergence and contrast processes do not fracture relations between members of the

institution (who will necessarily need to develop long-term interactions) and they promote institutional cohesion.

5 | CONCLUSIONS

PAR processes can be an excellent tool to promote transformation processes that draw public institutions closer to
greater transparency, participation, and social engagement. This strategy represents a useful resource for en-
ergizing effective social changes that respond to the approaches and objectives of Community Psychology. In these
processes, combining the classic foundations of PAR with the learnings derived from new forms of collective action
can make the transformative process much more efficient. In this sense, the adoption of strategies of hybrid
activism and self-organization in horizontal structures is of great utility, as well as the alternation of roles in the
dynamization and development of the process. Likewise, the combination of virtual tools, which allow participation

and open access to information, with meetings in presential spaces confers great power to collective action. The
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integrative view of conflict management, which combines firmness with the preservation of institutional relations,

promotes greater cohesion and institutional effectiveness of the result of the process.

ACKNOWLEDGMENTS
The PAR process presented in this study and its results are the product of the collective action and reflection of all
the people who were involved therein. The authors of this paper act only as reporters from our viewpoint of the

experience.

PEER REVIEW
The peer review history for this article is available at https://publons.com/publon/10.1002/jcop.22604

DATA AVAILABILITY STATEMENT
The data that support the findings of this study are openly available at https://claustrodefensauniversidad.

wordpress.com/

ORCID

Jorge S. Lépez http://orcid.org/0000-0002-3465-0787

Maria Soria-Oliver https://orcid.org/0000-0002-2658-3553
Begofia Aramayona & https://orcid.org/0000-0002-4687-8500
Rubén Garcia-Sdanchez "= https://orcid.org/0000-0002-0472-5717
Maria J. Martin https://orcid.org/0000-0002-5762-6325

José M. Martinez "= https://orcid.org/0000-0003-0208-2460

REFERENCES

Alberich, T. (2017). Exito, crisis y descendientes de los movimientos de indignados. Estudio de caso y aprendizajes para la
accion social [Success, crisis and descendants of the movements of Indignados. Case study and lessons for social action].
Tercer Sector, 37, 73-108.

Alcazan, et al (2012). Tecnopolitica, Internet y e-revoluciones. Sobre la centralidad de las redes digitales en el #15M
[Technopolitics, the Internet and e-revolutions. On the centrality of digital networks in the #15M)]. Icaria.

Bradbury, H. (Ed.). (2015). The Sage handbook of action research (3rd. ed). Sage.

Calvo, & K. (2013). Fighting for a voice: The Spanish 15M/Indignados movement. In C. F. Fominaya, & L. Cox (Eds.),
Understanding European movements: New social movements, global justice struggles, antiausterity protest (pp. 236-253).
Routledge.

CIMAS. (2009). Manual de metodologias participativas [Handbook of particpatory methods]. Author.

Coodinadora La Uni en La Calle. (2013). Prélogo [Foreword]. En: VV. AA.: La Uni en La Calle. Libro de Textos [The union the
street. Textbook]. La Marea Ediciones.

Coser, L. (1961). Las funciones del conflicto social [Functions of social conflict]. Fondo de Cultura Econémica.

Dahrendorf, R. (1990). The modern social conflict: An essay on the politics of liberty. University of California Press.

de Miguel, M. (1993). La IAP, un paradigma para el cambio social [PAR: a paradigm for social change]. Documentacién Social,
93. 91-108.

Fals Borda, O. (1980). La ciencia y el pueblo. Nuevas reflexiones [Science and the people. New reflections]. In M. C. Salazar
(Ed.), La Investigacion Accion Participante. Inicios y Desarrollos [Particpatory Action Reserach: Beguinings and
Developments] (pp. 59-75). Editorial Popular y Caracas. Editorial Laboratorio Educativo.

Fals Borda, O. (2001). Participatory (action) research in social theory: Origins and challenges. In P. Reason, & H. Bradbury
(Eds.), Handbook of action research: Participative inquiry & practice (pp. 27-37). Sage.

Feixa, C. (2014). Juventud y participaciéon politica en la era digital: Estado del arte versus artes del estado [Youth and
political participation in the digital age: State of the art vs. arts of the State]. In: FAD: Jévenes, Internet y politica [Young
people, internet and politics] (pp. 96-126). Centro Reina Sofia sobre Adolescencia y Juventid.

Fernandez-Savater, A., & Flesher Fominaya, C. (2017). Life after the squares: Reflections on the consequences of the
occupy movements. Social Movement Studies, 16(1), 119-151. https://doi.org/10.1080/14742837.2016.1244478

Flesher-Fominaya, C., & Cox, L. (Eds.). (2015). Understanding European movements: New social movements, global justice
struggles, antiausterity protest. Routledge.


https://publons.com/publon/10.1002/jcop.22604
https://claustrodefensauniversidad.wordpress.com/
https://claustrodefensauniversidad.wordpress.com/
http://orcid.org/0000-0002-3465-0787
https://orcid.org/0000-0002-2658-3553
https://orcid.org/0000-0002-4687-8500
https://orcid.org/0000-0002-0472-5717
https://orcid.org/0000-0002-5762-6325
https://orcid.org/0000-0003-0208-2460
https://doi.org/10.1080/14742837.2016.1244478

18 LOPEZ €T AL
COMMUNITY
Wl LEY PSYCHOLOGY

Fried Schnitman, D. (2000). Nuevos paradigmas en la resolucién de conflictos [New paradigms in conflict resolution]. Buenos
Aires.

Gamson, W. A,, & Sifry, M. L. (2013). The #occupy movement: An introduction. The Sociological Quarterly, 54(2), 159-163.

Garcia, R. D. (2015). Las bases sociales de la indignacion: una perspectiva agregada sobre los factores asociados a la
participacion ciudadana en el movimiento 15M [The social foundations of outrage: An aggregated perspective on the
factors associated with citizen participation in the 15M movement]. Sistema: Revista de ciencias sociales, 238, 41-84.

Garcia-Mendoza, A. (2016). 15M Vallecas: Ciclos de participacion e institucionalizacion de los Movimientos Sociales [15-M
Vallecas: participation cycles and institutionalization of social movements]. In: T. Alberich, Desde las Asociaciones
de Vecinos al 15My las mareas ciudadanas [From neighbors' associations to 15-M and citizen “tides”]
(pp. 301-330). Madrid: Ed. Dykinson. Madrid, Spain.

Hadjimichalis, C. (2013). Luchas urbanas y construccion de redes de solidaridad en Atenas durante la crisis [Urban
struggles and the construction of solidarity networks in Athens during the crisis]. Urban, 6, 79-97. https://dialnet.
unirioja.es/servlet/articulo?codigo=4974970

Heaney, M. T., & Rojas, F. (2014). Hybrid activism: Social movement mobilization in a multimovement environment.
American Journal of Sociology, 119(4), 1047-1103.

Johnson, D. W., Johnson, R. T., & Tjosvold, D. (2000). Constructive controversy: The value of intellectual opposition. In M.
Deutsch, & P. T. Coleman (Eds.), The handbook of conflict resolution: Theory and practice (Vol. 2000, pp. 65-85). Jossey-
Bas Publishers.

Lobera, J. (2015). De movimientos a partidos: La cristalizacion electoral de la protesta [From movements to parties: The
electoral crystallization of the protest]. Revista Espariola de Sociologia, 24, 97-105.

Lopez, J. S. (2019). Psicologia comunitaria hoy: Asentar nuestras bases para emprender otro rumbo [Community
psychology today: Laying our foundations to undertake a new route]. In: E. Saforcada y J. Sarriera. Enfoques
conceptuales y técnicos en psicologia comunitaria: Aplicaciones de la psicologia comunitaria en el Mercosur y Esparia
[Conceptual and technical approaches in community psychology: Applications of community psychology in Mercosur and
Spain] (pp. 7-14). Buenos Aires: Ediciones Nuevos Tiempos. https://www.researchgate.net/publication/351351152_
Prologo_Psicologia_comunitaria_hoy_asentar_nuestras_bases_para_emprender_otro_rumbo

Lopez, J. S., Blanco, F., Scandroglio, B., & Rasskin, I. (2010). An approach to qualitative practices in psychology from an
integrative perspective. Papeles del Psicélogo, 31(1), 131-142.

Lépez, J. S. and Scandroglio, B. (2007). De la investigacion a la intervencion: La metodologia cualitativa y su integracion con
la metodologia cuantitativa [From research to intervention: The qualitative methodology and its integration with the
quantitative methodology. In A. Blanco y Rodriguez-Marin, J. (Eds.), Intervencién psico-social [Psychosocial
intervention] (pp. 557-606). Prentice-Hall.

Lopez, J. S. & Soria-Oliver, M. (2019). La psicologia comunitaria como herramienta para alcanzar y gestionar el poder
institucional [Community Psychology as a tool to achieve and manage institutional power. In: E. Saforcada y J.
Sarriera (Eds.), Enfoques conceptuales y técnicos en psicologia comunitaria: Aplicaciones de la psicologia comunitaria en el
Mercosur y Espaia [Conceptual and technical approaches to community psychology: Applications of community psychology
in Mercosur and Spain] (pp. 353-375). Ediciones Nuevos Tiempos. https://www.researchgate.net/publication/
345942017_La_Psicologia_Comunitaria_como_estratregia_para_alcanzar_y_gestionar_el_poder_institucional_
aprendizajes_del_contexto_espanol

Lépez-Cabanas, M. & Chacén, F. (1999). Investigacion-Accion-Participativa [Particpatoryy-Action-Research]. In: M. Lépez-
Cabanas y F Chacon: Intervencion psicosocial y servicios sociales [Psychosocial intervention and Social Services]
(pp. 163-182). Sintesis.

Marion, R., & Uhl-Bien, M. (2001). Leadership in complex organizations. The Leadership Quarterly, 12(4), 389-418.

Martin, R., & Hewstone, M. (2003). Social-influence processes of control and change: Conformity, obedience to authority
and innovation. In M. A. Hogg, & J. Cooper (Eds.), The sage handbook of social psychology (pp. 347-366). Sage.

Nelson, G. (2013). Community psychology and transformative policy change in the neo-liberal era. American Journal of
Community Psychology, 52(3-4), 211-223.

Noueihed, L., & Warren, A. (2012). The battle for the Arab Spring: Revolution, counter-revolution and the making of a new era.
Yale University Press.

Park, P. (1990). ;Qué es la Investigacién Accién Participativa? [What is Participatory Action Research]. In: M.C. Salazar
(Ed.), La Investigacién Accién Participante. Inicios y Desarrollos [Particpatory Action Reserach: Beguinings and
Developments] (pp. 119-151). Editorial Popular y Caracas. Editorial Laboratorio Educativo.

Plowman, D. A, Solansky, S., Beck, T. E., Baker, L., Kulkarni, M., & Travis, D. V. (2007). The role of leadership in emergent,
self-organization. The Leadership Quarterly, 18(4), 341-356.

Pudal, B. (2011). Los enfoques tedricos y metodoldgicos de la militancia.[The theoretical and methodological approaches to
militancy] Revista de Sociologia, 25, 17-35.


https://dialnet.unirioja.es/servlet/articulo?codigo=4974970
https://dialnet.unirioja.es/servlet/articulo?codigo=4974970
https://www.researchgate.net/publication/351351152_Prologo_Psicologia_comunitaria_hoy_asentar_nuestras_bases_para_emprender_otro_rumbo
https://www.researchgate.net/publication/351351152_Prologo_Psicologia_comunitaria_hoy_asentar_nuestras_bases_para_emprender_otro_rumbo
https://www.researchgate.net/publication/345942017_La_Psicologia_Comunitaria_como_estratregia_para_alcanzar_y_gestionar_el_poder_institucional_aprendizajes_del_contexto_espanol
https://www.researchgate.net/publication/345942017_La_Psicologia_Comunitaria_como_estratregia_para_alcanzar_y_gestionar_el_poder_institucional_aprendizajes_del_contexto_espanol
https://www.researchgate.net/publication/345942017_La_Psicologia_Comunitaria_como_estratregia_para_alcanzar_y_gestionar_el_poder_institucional_aprendizajes_del_contexto_espanol

LOPEZ €T AL

COMMUNITY W ILE YJ_M

PSYCHOLOGY

Scandroglio, B., & Lopez, J. S. (2010). Investigacion-accion-participativa con la agrupacion Latin King en Madrid:
Potencialidades y limites de una estrategia alternativa al control de los grupos juveniles conflictivos [Participatory-
Action-Research with the Latin King association in Madrid: On the possibilities and limits of an alternative strategy
with conflictive youth groups]. AIBR. Revista de Antropologia Iberoamericana, 5(2), 223-255.

Snow, D. A, & Benford, R. D. (1992). Master frames and cycles of protest. In A. D. Morris, & C. McClurg (Eds.), Frontiers in
social movement theory (pp. 133-155). Yale University Press.

Subirats, J. (2015a). Todo se mueve. Accidn colectiva, accién conectiva. Movimientos, partidos e instituciones [Everything
moves. Collective action, connective action. Movements, parties and institutions]. Revista Espafiola de Sociologia 24,
123-131.

Subirats, J. (Ed.). (2015b). Ya nada serd lo mismo. Los efectos del cambio tecnolégico en la politica, los partidos y el activismo
juvenil [Nothing will be the same anymore. The effects of technological change on politics, parties and youth activism].
Centro Reina Sofia sobre Adolescencia y Juventud. FAD.

Subirats, J., & Garcia-Bernardos, A. (2015). Innovacién social y politicas urbanas en Espafia. Experiencias significativas en las
grandes ciudades [Social innovation and urban policies in Spain. Significant experiences in big cities]. Icaria. http://www.
icariaeditorial.com/pdf_libros/innovacion%20social.pdf

Sanchez Duarte, J. M. (2016). La red como espacio para la militancia politica: Tecnologia y participacién en campana
electoral [The network as a space for political militancy: Technology and participation in election campaign]
Communication & Society 29(3), 33-47.

Touzard, H. (1981). La mediacién y la solucién de conflictos [Mediation and conflict resolution]. Herder.

UAM. (2014). Lineas generales de actuacion. Claustro, 22 y 23 de mayo 2014 [General lines of action. May 22-23]. Author.

UAM. (2018). Estrategia UAM 2025 [Strategy UAM 2025]. UAM. http://www.uam.es/ss/Satellite?blobcol=urldata%
26blobheader=application%2Fpdf%26blobkey=id%26blobtable=MungoBlobs%26blobwhere=1447689926185%
26ssbinary=true

Van Zomeren, M., Postmes, T., & Spears, R. (2008). Toward an integrative social identity model of collective action:
A quantitative research synthesis of three socio-psychological perspectives. Psychological Bulletin, 134(4), 504-535.

Wiesenfeld, E. (2014). La Psicologia Social Comunitaria en América Latina: Consolidacién o crisis? [Community social
psychology in Latin America: Consolidation or crisis?]. Psicoperspectivas, 13(2), 6-18.

How to cite this article: Lopez, J. S., Soria-Oliver, M., Aramayona, B., Garcia-Sanchez, R., Martin, M. J., &
Martinez, J. M. (2021). Combining participatory action research and emerging ways of collective action to
promote institutional change toward social commitment: Groundings, strategies, and implications of an
experience. Journal of Community Psychology, 1-19. https://doi.org/10.1002/jcop.22604


http://www.icariaeditorial.com/pdf_libros/innovacion%20social.pdf
http://www.icariaeditorial.com/pdf_libros/innovacion%20social.pdf
http://www.uam.es/ss/Satellite?blobcol=urldata%26blobheader=application%2Fpdf%26blobkey=id%26blobtable=MungoBlobs%26blobwhere=1447689926185%26ssbinary=true
http://www.uam.es/ss/Satellite?blobcol=urldata%26blobheader=application%2Fpdf%26blobkey=id%26blobtable=MungoBlobs%26blobwhere=1447689926185%26ssbinary=true
http://www.uam.es/ss/Satellite?blobcol=urldata%26blobheader=application%2Fpdf%26blobkey=id%26blobtable=MungoBlobs%26blobwhere=1447689926185%26ssbinary=true
https://doi.org/10.1002/jcop.22604



